AGENDA
AIRPORTS COMMISSION -- SAN BERNARDINO COUNTY

April 23, 2020 10:00 A.M.

Teleconference
1(877) 820-7831
Passcode — 842 845#
Public may listen to the meeting by calling.
Public wishing to participate please e-mail questions and comments to:
Outreach@airports.sbcounty.gov

Call To Order — Chairman Larry Asmus

Larry Asmus, Valley At Large, Chair

Jim Bagley, Desert at Large

Christine Canepa, Second District, Vice Chair
William Smith, Third District

Ray M. Marquez, Fourth District

Roy C. Cox, Fifth District

VACANT, First District

Pledge of Allegiance

Report on Posting of the Agenda

Awards, Guest Introductions and Announcements

Action Item: Approval of Commission Meeting Minutes, February 27, 2020.

Motion:

Second:

Action Item: Approval of Commission Meeting Dates to Officially be Changed from the Fourth
Thursday of the Month to the Third Thursday of the Month.

Motion:

Second:

Action Item: Review and Approval of Revised 2020 Airports Commission Meeting Calendar.
Motion:

Second:



8. Commissioner’'s Reports/Comments

9. Public Comments

Please e-mail all questions and comments to: Outreach@airports.sbcounty.gov
10. Information Item: Teleconference Attendance at Airport Commission Meetings.

11.  Information Item: Report on County Public Health Department’s Actions to Address the Covid
19 — Corona Virus

12.  Information Item: Update of Chino Specific Plan and Master Plan.
a. Cal Aero Drive

b. Traffic Circulation from other Cities to the Airport

13. Director’s Reports

e Tab1 Capital Improvement Program
e Tab2 Board of Supervisors Activity
e Tab3 Real Estate

e Tab4 Finance

e Tab5 Monthly Reports

e Tab6 CNO Operations

e Tab7 Miscellaneous

14.  Time and Place of Next Meeting: May 21, 2020, 10:00 a.m. - Department of Airports
777 E. Rialto Avenue, San Bernardino, CA 92415

15.  Adjournment

IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO
PARTICIPATE IN THE PUBLIC MEETING REQUESTS SHOULD BE MADE THROUGH THE SAN BERNARDINO
COUNTY DEPARTMENT OF AIRPORTS AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE MEETING.
THE DEPARTMENT OF AIRPORTS TELEPHONE NUMBER IS (909) 387-8810 AND THE OFFICE IS LOCATED
AT 777 EAST RIALTO AVENUE, SAN BERNARDINO, CA 92415-0831.
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SAN BERNARDINO COUNTY AIRPORTS COMMISSION MEETING
FEBRUARY 27, 2020.

The meeting of the San Bernardino County Airports Commission was called to order at 10:05 a.m.
by Commissioner Larry Asmus. Meeting location: Twentynine Palms Airport 78569 Twentynine
Palms Hwy, Twentynine Palms, Ca 92277.

Commission Members Present: Commission Members Absent:
Jim Bagley, Desert at Large, VACANT, First District

Larry Asmus, Valley at Large, Chair

Christine Canepa, Second District, Vice Chair

William Smith, Third District

Ray Marquez, Fourth District (Via Conference Call)

Roy Cox, Fifth District

Staff Present:

Maureen A. Snelgrove, Assistant Director Department of Airports
Adrianna Ortiz, Airport Planner Department of Airports
Nicole Leyden, Secretary Department of Airports
Alfonso Romo, Maintenance Supervisor Department of Airports
James Beck, Maintenance Worker | Department of Airports
Jared Green, Maintenance Worker | Department of Airports

Visitors Present:
Bob Velker Chino Development League
Deana Olivares-Lambert The 20/20 Network

Pledge of Allegiance
Led by Commissioner Bagley.

Report on Posting of Agenda:
Ms. Snelgrove stated that the agenda had been posted as required.

Awards, Guest Introductions and Announcements:
Ms. Snelgrove introduced the Department’s new Desert Maintenance Supervisor, Alfonso Romo.

Guests introduced themselves.

Action ltem - Approval of Commission Meeting Minutes, January 23, 2020

Moved by Commissioner Smith seconded by Commissioner Canepa. The item passed
unanimously to approve the commission meeting minutes from January 23, 2020.

Commissioner Reports/Comments
Commissioner Asmus asked to agendize the change of the Airport Commission meetings
schedule to meet every 3™ Thursday of the month.

Commissioner Asmus also spoke on the topic of the Coronavirus and he requested a report from
the Department at the next commission meeting regarding this.

Commissioner Canepa shared that she met with a representative from a company named Float
(Fly over All Traffic). She mentioned the possibility of the company working with the County to
help further awareness of general aviation.
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Public Comments
Mr. Velker stated that there are issues for companies on Cal Aero in getting deliveries due to the
fact that they don’t have addresses on Cal Aero Dr.

Commissioner Bagley requested that this be added to the agenda for the commission meeting in
March.

Director’s Reports

Capital Improvement Program

e Chino
o Demolition of Building A-305 will begin in March and is expected to be completed
before the Chino Airshow.
o Based aircraft data was sent to Coffman & Associates as they move forward in
updating the Chino Airport Master Plan.

e Apple Valley
o Page turn meeting for runway design review for paving runway 18/36.

Board of Supervisors Activity
The Board approved the Master Plan for Chino Airport.

Real Estate
Ms. Snelgrove provided information on current property leasing activity.

Lease option extended to Yancey Enterprises for an additional five years.
Solicitations of Proposal has been released for the west end of Hangar A230.
Several Solicitations of Proposals are soon to be announced for Chino Airport.
Hangar 1 in the Commercial Hangar Complex, which was leased by Mooney, is
now under County control and will soon have a Solicitation of Proposal available.

O O O O

Hangar Inspections have been concluded at Apple Valley Airport. Letters have been mailed to
some tenants to make improvements to what is stored in their hangars with sixty days to become
compliant.

Ground lease tenants at Chino Airport were mailed notices to inspect and verify that their hangars
and their tenants are compliant.

Financial Report
Revenue is at seventy-one percent. The Department is on target with expenditures and revenue.

Monthly Reports

Assistant Director

e Staffing — Recruitment for Airport Manager closed. Interviews for Chino and Apple Valley
to start in the next few weeks.
Recruitment for two Airport Maintenance Worker | positions also closed.
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e Administration
Attended fee workshop as the County is changing to a new budget system. No changes
were made.

e Chino
Cal-Fire reached out to the Department of Airports for a temporary location to base their
aircraft. They will be doing some improvements to their compound west of Euclid at the
prison. An area has been identified at Chino Airport for a possible location.

San Gabriel 99’s will be contacted for a quote to do the painting of the Compose Rose.
New phone number for Administrative office at Chino Airport — (909) 465-5201.

e Desert
Gate system at Twentynine Palms Airport — Software to be updated to have to ability to
remote into the airport’s system from Chino Airport.
Staff assisted Trona Airport and helped in getting the beacon light functioning. They also
inspected the runway to ensure its safety for the aircraft coming in to pick-up election
ballots in the upcoming election.

e Apple Valley
RFP for Airshow Marketing Coordinator is open for bids. Apple Valley Airshow date has
been updated to October 17" to avoid competition with other local airshows.

Chino Airport Operations

Operations in January were at 21,000, which is the highest it's ever been. This is partially due to
flight schools, local and non-local. Despite the high number of operations incursions have
reduced greatly.

Miscellaneous
Nothing to report.

Date, Time and Place of Next Meeting

The next meeting will be held on Thursday, March 19, 2020 at 10:00 a.m. — Barstow-Daggett
Airport — 39500 National Trails Hwy. Daggett, Ca 92327

Adjournment: Meeting was adjourned by Commissioner Asmus at 11:07 a.m.

Respectfully submitted,

Signature Not Available Signature Not Available
Larry Asmus Maureen A. Snelgrove, Assistant Director
Airports Commission Department of Airports

Signature Not Available
Nicole Leyden, Secretary |
Department of Airports




SAN BERNARDINO

COUNTY

AIRPORT COMMISSION MEETING REVISED SCHEDULE FOR 2020
County of San Bernardino
Department of Airports

Meetings are generally held the third Thursday of every month at the Department of
Airports, 777 East Rialto Avenue, San Bernardino, CA, 92415-0831 or at various County
Airport locations, at 10:00 a.m., unless shown otherwise.

DATE LOCATION
January 23 Department of Airports
February 27 Twentynine Palms Airport
March 19 CANCELLED
April 23 Teleconference
May 21 Department of Airports
June 18 Department of Airports
July Dark
August 20 Chino Airport
September 17 Apple Valley Airport
October 15 Needles Airport
December 3 Department of Airports




SAN BERNARD[NO

COUNTY

Interoffice Memo

DATE: April 20, 2020 PHONE: 909 387-8810
FROM: JAMES E. JENKINS MAIL CODE: 0831
Director of Airports
TO: AIRPORT COMMISSIONERS
SUBJECT: BOARD OF SUPERVISORS ACTIVITY — FEBRUARY 27, 2020 — APRIL 23, 2020
APPROVED BOARD AGENDA ITEMS
Board Date Agenda Subject Recommendation(s)
Item No.

No Items to present during this reporting period.




INTEROFFICE MEMO

SAN BERNARDINO

DATE: April 23, 2020 PHONE: 387-8810 COUNTY
FROM: JAMES E. JENKINS, Director MAIL CODE: 0831
Department of Airports
TO: AIRPORT COMMISSIONERS
SUBJECT: PROPERTY LEASING ACTIVITY

The following is a summary of current property leasing activity.

No.

Airport

Location/Tenant

Square Foot

Monthly Rent/ Cost
Per Square Foot

Status

CNO

Commercial
Hangar No. 1

42,807 hangar
& 8,072 office

Minimum Proposal
requested
$20,221.00

The SOP commenced on Friday,
March 13, 2020 with proposal
submittal deadline of April 20,
2020.

CNO

R&R Properties

5.97 acres

To be proposed

Tenant indicates they have major
obstacles with City of Chino and
have requested Airports to
relocate point of sale activities off
of Stearmen Drive. RESD/Airports
working relocation.

CNO

R & R Properties

Approximately
148 acres,
land area for
cultivating sod

Approximately
$4,010 a month

RESD to commence negotiations
with existing Sod farmer to extend
term an additional three-years with
right to terminate on 120 days notice.
RESD prepared lease counsel
approved week of 8/6/18 and lease
submitted to tenant for review and
signature week of 8/13/18.
Additional modifications
requested by counsel regarding
Plume, lease to be resubmitted to
tenant for review and approval
upon counsel approval and
addition of additional language.

CNO

Parcel B-305

5.40 acres of
developable
land

$0.07 cents a
square foot

Tenant pursuing permits through
City of Chino Building and Safety
Department continues as of 1/24/20.
RESD/Airports meeting with tenant to
discuss amending existing lease
related to Development Period.
Tenant provided letter requesting
amending the lease to add additional
development period.
RESD/Counsel/Airports reviewing to
determine next course of action.
RESD preparing amendment to
modify various terms and
conditions of the Lease as of
4/15/2020.

CNO

Port a Port
Tenants

Approximately
60 spaces

Fee Ordinance
Very based on size

RESD is working on the sale of five
(5) port-a-ports and is preparing new
agreements as of 12/3/19. RESD
continues to work on the sale of




No.

Airport

Location/Tenant

Square Foot

Monthly Rent/ Cost

Per Square Foot

Status

port-a-ports at Chino Airport as of
3/3120.

CNO

Various Individual
Hangar Facilities
in B-340

Building B-340

RESD is working with approximately
18 tenant on renewing their short
term lease by an additional two
years. Approximately 12 agreements
are in some stage of negotiations
with an additional 3 expiring within
the next three months as of1/21/20.
RESD has executed several
agreements and is working with 6
other tenants of hangar B-340 to
extend short term leases.

CNO

Advantage
Aviation

Ramp Area
22,893 square
feet

$687.00 a month

RESD prepared a new revised lease
with revised exhibit for ramp space
east of hangar A-240 and forwarded
to tenant on 2/20/2020 for review nad
execution. Upon execution by
county counsel lease will be fully
executed 4/15/2020.

CNO

Hangar B-295,
ramp space lease

Approximately
18,000 square
feet of ramp
area

RESD has submitted a revised
agreement for tenants review and
signature week of November 4,

2019. RESD to follow up with tenant
for agreement week of 1/2120. Lease
executed by tenant and with CC for
execution as of 2/20/2020. Lease
Fully Executed.

CNO

Port-a-port
relocations from
Bracket Airport

$100 to $120 a
month Fee
Ordinance

RESD has completed 16 of the 18
relocation of port-a-ports from
Brackett Airport as of 1/21/20.
There are several new request for
additional units to be relocated to
Chino Airport.

10

CNO

Pioneer Aviation

Ground Area
Approximate
1,000 square
feet

RESD prepared new lease for five
year term for ground area to develop
ADA parking and additional parking
for Special Events. RESD received
approved lease from county counsel
week of 6/10/19 and submitted to
tenant for review and execution.
Tenant indicates he will be moving
forward with agreements as of
3/20/2020.

11

CNO

AlA Hangar A-
230

10,000 square
feet hangar
space

Fee Ordinance
Rates

RESD has obtained county counsel
review and approval of lease week of
6/18/19. RESD/Airports addressing
lease processing concerns prior to
submission to tenant for execution.
RESD to post leases as of 10/25/19
prior to executing agreement. RESD
posted and received numerous
interest in hangar. RESD/Airports
processing SOP prior to end of
1/2020. SOP commenced on
February 18, 2020. RESD received
4 proposals to lease A-230.
Proposal have been submitted to




No.

Airport

Location/Tenant

Square Foot

Monthly Rent/ Cost
Per Square Foot

Status

review committee as of 4/13/2020
for review and comments.

12

CNO

Century Paint

4,000 square
feet plus Ramp
area

Lease has been prepared by RESD
approved by County Counsel and
executed by tenant. RESD to post at
Airports on 10/25/19 prior to
executing agreement. RESD posted
November 2019, and received
numerous response and interest to
building. RESD/Airports processing
SOP as of 1/21/20. SOP
commenced March 9, 2020 with
proposal deadline of April 10, 2020

13

CNO

Container
Agreements
Commercial
Complex Area

400 square
feet each area

Ground Lease
Agreements

RESD has prepared 5 new lease
agreements (short term) for
containers placed at the commercial
complex container area. Agreements
to be submitted to tenants week of
10/21/19. Agreements Fully
Executed.

14

CNO

Commercial
Hangar 2
SOCAL MRO
LLC

42,000 square
feet

TBD

RESD was requested to prepare a
new short term lease agreement
for the existing term through the
end of 2020. With the Termination
Agreement with Mooney
International for Commercial
Hangar 2, County to put subtenant
under contract through end of the
year to proceed with unlawful
detainer action. RESD intends to
exercise an SOP for this facility
prior to the end of this term.

OTHERS:

Airports and RESD anticipate the following:
MAG Aviation — 29 Palms consultant agreement being reviewed by county counsel to extend for two

Years.

As of 2/20/2020, RESD finalizing lease agreements to relocate port-a-port tenants from Bracket Airport
to Chino..

Pacific States Systems A-340 - Lease was submitted to tenant for review and execution by RESD week
of 2/11/19. Lease revised and resubmitted to tenant 2/2020.

Threshold Technologies — RESD has prepare a short term container agreement (extending current
lease) for the Commercial Container Complex to add one additional container to the mix. Lease fully
executed.

Navion Customs — RESD has prepared a Use Permit for the storage of a container in the Commercail
Container Complex west of Commercial Hangars. Lease fully executed.

Civil Air Patrol — RESD working on a new short term lease extension upon receipt of
events/activities schedule from Civil Air Patrol for 2020. County Counsel has approved RESD
lease and agreement will be provided to tenant after initial posting as per Policy.

Pleasant Feed Supplements A-325 — RESD preparing new short term lease to continue to occupy
the Modular Unit known as A-325, as of 2/1/20.

Midfield Aviation Apple Valley Airport — RESD to negotiate lease extension for hangar and ground lease
currently under contract with Midfield and expires on 3/31/19. Lease fully executed as of 2/2020.
Southern Counties Herd Association — A-320 RESD has prepared lease and Counsel has
approved. RESD to submit agreement to tenant after initial posting as required per Policy.\



Experimental Aircraft Association A-435 — Lease for office space has been prepared and
approved by Counsel. RESD to submit to tenant after initial posting as required by Policy.
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SAN BERNARDINO

COUNTY Interoffice Memo

DATE: April 17, 2020 , PHONE: 387-8810
/( /1/:' = “f'/', ;’,/}v.
[ %

FROM: MAUREEN A. SNELGROVE, Assistant Director

Department of Airports
TO: JAMES E. JENKINS, Director
Department of Airports
SUBJECT: MONTHLY REPORT

>
o
=
=z

3/2/2020 Department Budget coordination meeting.

3/13/2020 Conference call for Incident Tracking of COVID-19 hosted by County Finance.
3/16/20 Advance Planning meeting for COVID-19.

3/20/2020 Weekly Conference Call with County Administration for COVID-19 coordination.
3/25/2020 Conference Call for updates on revisions to the budget process due to COVID-19.
4/3 and 10/2020 Weekly Conference Call with County Administration for COVID-19 coordination.
3/24/2020 All administration staff began telecommuting 2 — 3 days per week.
4/6/2020 Telecommuting increased to five days per week for all administration staff.
4/14/20 DOT and FAA CARES Act grant funding briefing. The department will be applying for $245,000 in allocated

grant funding.

@)
me
=
O

e 3/10/20 meeting with Southwest Airport Development to discuss lease and tenant concerns
e Ramp permits issued to Threshold Technologies and SoCal MRO for the parking of commercial airline

aircraft during the COVID-19 Pandemic
e Six tenants have requested a deferment of rent.

* Allflight schools have suspended multiple pupil classrooms and having students to conduct solo flights.

e Removal of B-305 is 80% complete.

DESERT AIRPORTS

e TNP Gate — The gate system is complete, tenants have been sent Gate Card applications for new cards.

APPLE VALLEY

e 4/9/2020 Apple Valley Runway Terminal Parking Lot Page turn.
e 4/13/2020 Apple Valley Taxi Lane page turn.
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