AGENDA
AIRPORTS COMMISSION -- SAN BERNARDINO COUNTY

February 27, 2020 10:00 A.M.

Twentynine Palms Airport
78569 Twentynine Palms Hwy
Twentynine Palms, CA 92277

Call To Order — Chairman Larry Asmus

Larry Asmus, Valley At Large, Chair

Jim Bagley, Desert at Large

Christine Canepa, Second District, Vice Chair
William Smith, Third District

Ray M. Marquez, Fourth District

Roy C. Cox, Fifth District

VACANT, First District

[

Pledge of Allegiance

Report on Posting of the Agenda

Awards, Guest Introductions and Announcements

Action Item: Approval of Commission Meeting Minutes, January 23, 2020.
Motion:

Second:

Commissioner’s Reports/Comments

Public Comments

Visitors are requested to make comments or ask questions only on those items not identified in the
agenda.

If there are questions concerning an agenda item, please wait until that item comes before the
Commission. There is a 5-minute time limit per visitor.




8. Director's Reports

e Tab1 Capital Improvement Program
e Tab2 Board of Supervisors Activity
e Tab3 Real Estate

e Tab4 Finance

e Tab5 Monthly Reports

e Tab6 CNO Operations

e Tab7 Miscellaneous

9. Time and Place of Next Meeting: March 26, 2020, 10:00 a.m. — Barstow-Daggett Airport,
39500 National Trails Hwy. Daggett, Ca 92327

10.  Adjournment

THE MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING
DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE
PUBLIC MEETING REQUESTS SHOULD BE MADE THROUGH THE SAN BERNARDINO COUNTY
DEPARTMENT OF AIRPORTS AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE MEETING. THE
DEPARTMENT OF AIRPORTS TELEPHONE NUMBER IS (909) 387-8810 AND THE OFFICE IS LOCATED AT
777 EAST RIALTO AVENUE, SAN BERNARDINO, CA 92415-0831.
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SAN BERNARDINO COUNTY AIRPORTS COMMISSION MEETING
JANUARY 23, 2020.

The meeting of the San Bernardino County Airports Commission was called to order at 10:00 a.m.
by Commissioner Larry Asmus. Meeting location: Department of Airports 711 E Rialto San
Bernardino, Ca 92415.

Commission Members Present: Commission Members Absent:
Jim Bagley, Desert at Large, Roy Cox, Fifth District

Larry Asmus, Valley at Large, Chair

VACANT, First District

Christine Canepa, Second District, Vice Chair

William Smith, Third District

Ray Marquez, Fourth District

Staff Present:

Maureen A. Snelgrove, Assistant Director Department of Airports
Erin Johnson, Staff Analyst II Department of Airports
Nicole Leyden, Secretary Department of Airports

Visitors Present:

Bob Velker Chino Development League
Doug Crowther Threshold Aviation

Chuck McCormick Mead & Hunt

Joe & Pat Yancey Yancey Enterprises

Deana Olivares-Lambert The 20/20 Network

Pledge of Allegiance
Led by Commissioner Marquez.

Report on Posting of Agenda:
Ms. Snelgrove stated that the agenda had been posted as required.

Awards, Guest Introductions and Announcements:
Ms. Snelgrove introduced the Department’s new Staff Analyst I, Erin Johnson.

Guests introduced themselves.

Action ltem - Approval of Commission Meeting Minutes, December 5, 2019

Moved by Commissioner Smith seconded by Commissioner Canepa. The item passed
unanimously to approve the commission meeting minutes from December 5, 2019.

Commissioner Reports/Comments
Commissioner Bagley reported that the gate system at Twentynine Palms Airport is still not
working. He also stated that an airport tenant reported to him that they had fuel theft.

Commissioner Bagley also shared that he participated at a County Planning Commission
meeting. He advised that if the commissioners name does not appear on the Planning
Commission’s agenda then it is a Brown Act violation and there is a question about
commissioner’s legal ability to participate.

Commissioner Marquez would like to add the Chino Plume to the agenda for updates.
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Commissioner Marquez also requested that a representative from City of Chino speak at the next
Commission meeting scheduled at Chino Airport in April. He would like them to speak on the
topic of the City’s traffic circulation plan.

Commissioner Asmus would like to have the topic of access routes from Kimball Ave onto Chino
Airport added to the agenda each month until the issue is resolved.

Public Comments

Mr. Crowther explained that Threshold Aviation received a contract last year from a company to
part-out business jets. The company would like Threshold to part-out thirty-six jets this year and
fifty jets the following year. The will need to hire more employees and acquire additional space
to accomplish this. Mooney leases two hangars in the commercial hangar complex and Threshold
leases the other two. Threshold has been working to assume Mooney’s lease on Hangar One.

Discussion Item: Electronic Participation — Conference Call, Video Conferencing of Airport
Commission Meetings.

Ms. Snelgrove stated that a standing Chino Remediation meeting on Director Jenkins’s calendar
creates a conflict with the Commission meetings, specifically those that are away from the
Airports Administration Office. Video conferencing may be an option for him to attend the
Commission meeting, however this can only be accomplished at Apple Valley and Chino. The
other airports don not have the necessary internet connection for this.

Options of FaceTime and other programs were discussed. It was mentioned that these options
could be utilized by members of the commission as well, although legalities must be researched
pertaining commissioners.

A motion was made by Commissioner Marquez and seconded by Commissioner Canepa to have

information provided to the commission at upcoming meetings on this topic. This was
unanimously passed by all commissioners.

Director’s Reports

Capital Improvement Program
Ten projects submitted for the entire airport system to be initiated over the next three years. This
includes additional building removals at Chino, asphalt, signage and runway improvements.

e Chino
o Remediation project moving forward quickly. Meetings with consultant regarding
design of easements and right-of-ways for the wells.
o Building A-305 is scheduled for demolition.

o Apple Valley
o Taxiway and runway project — waiting for final review of engineering plans.

Board of Supervisors Activity
License agreement with Planes of Fame approved for 2020. The airshow will be May 2" and 3.

Real Estate
Ms. Snelgrove provided information on current property leasing activity.



San Bernardino County Airports Commission Minutes Page 3

o Yancey Enterprises received certificate of occupancy.

o Several Solicitations of Proposals will be posted for Chino Airport.

o Sod operations have moved the site for point of sale activities to west of Stearman
Dr.

o The Café at Apple Valley Airport is doing very well.

Financial Report
The Department is under its estimated expenditures and revenue remains on target.

Monthly Reports

Assistant Director

Administration
1/21/2020 Staff Analyst Erin Johnson started work.

1/6/2020 Maintenance Supervisor Alfonso Romo started work.
1/18/2020 Recruitments opened for the Airport Manager positions at Chino and Apple
Valley.

1/24/2020 Attend the Aviation Law Symposium at the University of La Verne.
1/25/2020 Recruitment will open for Airport Maintenance Worker | at Chino.

Chino

Attended ground-breaking for the Fed Ex Distribution Center. Expecting an operational
facility by October.

Department met with City of Chino staff, City Engineer, and City Traffic Engineer
regarding access routes and traffic plan for south side of Chino Airport.

Desert

Staff continue to repair and/or replace beacon lights. Planning for runway maintenance
for the balance of winter and spring.

Gate system at Twentynine Palms Airport — Current computer unable to connect to the
County system due to lack of network capability. Purchase request submitted for
necessary network system for gate system software.

Apple Valley
Hangar inspections currently being conducted and will be completed next week.

Airports Planner

Currently working on all regulatory compliance responsibilities for all County Airports.

Chino Airport Operations
No report available.

Miscellaneous
Nothing to report.
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Date, Time and Place of Next Meeting

The next meeting will be held on Thursday, February 27, 2020 at 10:00 a.m. — Twentynine Palms
Airport, 78569 Twentynine Palms Hwy, Twentynine Palms, CA 92277

Adjournment: Meeting was adjourned by Commissioner Asmus at 10:59 a.m.

Respectfully submitted,

Signature Not Available Signature Not Available
Larry Asmus Maureen A. Snelgrove, Assistant Director
Airports Commission Department of Airports

Signature Not Available
Nicole Leyden, Secretary |
Department of Airports
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COUNTY

Interoffice Memo

DATE: February 25, 2020 PHONE: 909 387-8810
FROM: JAMES E. JENKINS MAIL CODE: 0831
Director of Airports
TO: AIRPORT COMMISSIONERS
SUBJECT: BOARD OF SUPERVISORS ACTIVITY — JANUARY 23, 2020-FEBRUARY 27, 2020
APPROVED BOARD AGENDA ITEMS
Board Date Agenda Subject Recommendation
Item No.

2/111/20 5 Approve contract with | Approve contract with Coffman Associates, Inc. to

Coffman Associates, Inc.
to update and finalize the
Chino Airport Master Plan

and environmental
documentation.

update and finalize the Chino Airport Master Plan
and environmental documentation, commencing
February 11, 2020 with completion August 10,
2021 for a total contract amount not to exceed
$323,024.

Authorize the Auditor-Controller/Treasure/Tax
Collector to post the necessary budget
adjustments, as detailed in the Financial Impact
Section.




INTEROFFICE MEMO

SAN BERNARDINO

DATE: February 27, 2020 PHONE: 387-8810 COUNTY
FROM: JAMES E. JENKINS, Director MAIL CODE: 0831
Department of Airports
TO: AIRPORT COMMISSIONERS
SUBJECT: PROPERTY LEASING ACTIVITY

The following is a summary of current property leasing activity.

No.

Airport

Location/Tenant

Square Foot

Monthly Rent/ Cost
Per Square Foot

Status

CNO

Yancey
Enterprises
Hangars A-480 &
A-485

Both consist of
6,840 sq. ft
hangar

1,710 sq. ft
shop

$0.28 cents sq. ft.
hangar & shop

Tenant received Certificate of
Occupany as of 12/2/19.
Airports/RESD approved option to
extend for an additional five-years
as per the lease through 1/31/25.

CNO

R&R Properties

5.97 acres

To be proposed

Tenant indicates they have major
obstacles with City of Chino and
have requested Airports to
relocate point of sale activities off
of Stearmen Drive. RESD/Airports
working relocation as of 1/21/20.

CNO

R & R Properties

Approximately
148 acres,
land area for
cultivating sod

Approximately
$4,010 a month

RESD to commence negotiations
with existing Sod farmer to extend
term an additional three-years with
right to terminate on 120 days notice.
RESD prepared lease counsel
approved week of 8/6/18 and lease
submitted to tenant for review and
signature week of 8/13/18.
Additional modifications
requested by counsel regarding
Plume, lease to be resubmitted to
tenant for review and approval
upon counsel approval and
addition of additional language as
of 1/2020.

CNO

Parcel B-305

5.40 acres of
developable
land

$0.07 cents a
square foot

Tenant pursuing permits through
City of Chino Building and Safety
Department continues as of 1/24/20.
RESD/Airports meeting with tenant to
discuss amending existing lease
related to Development Period.
Tenant provided letter requesting
amending the lease to add
additional development period.
RESD/Counsel/Airports reviewing
to determine next course of
action.

CNO

Port a Port
Tenants

Approximately
60 spaces

Fee Ordinance
Very based on size

RESD is working on the sale of five
(5) port-a-ports and is preparing new
agreements as of 12/3/19. RESD
continues to work on the sale of




No.

Airport

Location/Tenant

Square Foot

Monthly Rent/ Cost
Per Square Foot

Status

port-a-ports at Chino Airport as of
2/27/20.

CNO

Various Individual
Hangar Facilities
in B-340

Building B-340

RESD is working with approximately
18 tenant on renewing their short
term lease by an additional two
years. Approximately 12 agreements
are in some stage of negotiations
with an additional 3 expiring within
the next three months as 0f1/21/20.
RESD has executed several
agreements and is working with 6
other tenants of hangar B-340 to
extend short term leases, as of
2/27/20.

CNO

Advantage
Aviation

Ramp Area
22,893 square
feet

$687.00 a month

RESD prepared a new revised
lease with revised exhibit for ramp
space east of hangar A-240 and
forwarded to tenant on 2/20/2020
for review nad execution.

CNO

Hangar B-295,
ramp space lease

Approximately
18,000 square
feet of ramp
area

RESD has submitted a revised
agreement for tenants review and
signature week of November 4,
2019. RESD to follow up with tenant
for agreement week of 1/2120.
Lease executed by tenant and with
CC for execution as of 2/20/2020.

CNO

Port-a-port
relocations from
Bracket Airport

$100 to $120 a
month Fee
Ordinance

RESD has completed 16 of the 18
relocation of port-a-ports from
Brackett Airport as of 1/21/20.
There are several new request for
additional units to be relocated to
Chino Airport as of 1/21/20.

10

CNO

Pioneer Aviation

Ground Area
Approximate
1,000 square
feet

RESD prepared new lease for five
year term for ground area to develop
ADA parking and additional parking
for Special Events. RESD received
approved lease from county counsel
week of 6/10/19 and submitted to
tenant for review and execution.
Tenant indicates he will be moving
forward with agreements as of
2/20/2020.

11

CNO

AIA Hangar A-
230

10,000 square
feet hangar
space

Fee Ordinance
Rates

RESD has obtained county counsel
review and approval of lease week of
6/18/19. RESD/Airports addressing
lease processing concerns prior to
submission to tenant for execution.
RESD to post leases as of 10/25/19
prior to executing agreement. RESD
posted and received numerous
interest in hangar. RESD/Airports
processing SOP prior to end of
1/2020. SOP commenced on
February 18, 2020.

12

CNO

Century Paint

4,000 square
feet plus Ramp
area

Lease has been prepared by RESD
approved by County Counsel and
executed by tenant. RESD to post at
Airports on 10/25/19 prior to
executing agreement. RESD posted




. . Monthly Rent/ Cost
No. | Airport | Location/Tenant | Square Foot Per Square Foot Status
November 2019, and received
numerous response and interest to
building. RESD/Airports processing
SOP as of 1/21/20. SOP to
commence March 2, 2020.
13 CNO Container 400 square Ground Lease RESD has prepared 5 new lease

Agreements feet each area | Agreements agreements (short term) for

Commercial containers placed at the commercial
complex container area. Agreements

\omplefiren to be submitted to tenants week of
10/21/19. Agreements Fully
Executed.

14 CNO Containers 400 square Ground Lease

Commercial feet each RESD prepared and submitted

Complex lease to tenant week of December

Threshol 2, 2019 for review and execution.

Technologies

OTHERS:

Airports and RESD anticipate the following:

MAG Aviation — 29 Palms consultant agreement being reviewed by county counsel to extend for two
Years.

As of 2/20/2020, RESD finalizing lease agreements to relocate port-a-port tenants from Bracket Airport
to Chino..

Pacific States Systems A-340 - Lease was submitted to tenant for review and execution by RESD week
of 2/11/19. Lease revised and resubmitted to tenant 2/2020.

Threshold Technologies — RESD has prepare a short term container agreement (extending current
lease) for the Commercial Container Complex to add one additional container to the mix. Lease fully
executed.

Navion Customs — RESD has prepared a Use Permit for the storage of a container in the Commercail
Container Complex west of Commercial Hangars. Lease fully executed.

Civil Air Patrol — RESD working on a new short term lease extension upon receipt of
events/activities schedule from Civil Air Patrol for 2020. County Counsel has approved RESD
lease and agreement will be provided to tenant after initial posting as per Policy.

Pleasant Feed Supplements A-325 — RESD preparing new short term lease to continue to occupy
the Modular Unit known as A-325, as of 2/1/20.

Midfield Aviation Apple Valley Airport — RESD to negotiate lease extension for hangar and ground lease
currently under contract with Midfield and expires on 3/31/19. Lease fully executed as of 2/2020.
Southern Counties Herd Association — A-320 RESD has prepared lease and Counsel has
approved. RESD to submit agreement to tenant after initial posting as required per Policy.\
Experimental Aircraft Association A-435 — Lease for office space has been prepared and
approved by Counsel. RESD to submit to tenant after initial posting as required by Policy.
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