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To Our Stakeholders 
 

The San Bernardino County Reentry Collaborative (SBCRC) has looked at ways to further 
support the successful return of those recently released from incarceration back into our 
communities throughout 2014.  We are extremely proud of our stakeholders’ efforts 
surrounding this goal.  United Way 211’s Reentry Specialist, Fontana’s Reentry Support 
Team (FRST), Rialto’s Reentry Support Team (RRST), and San Bernardino County 
Probation’s Day Reporting Centers (DRC) are but a few examples of how our County is 
helping these individuals succeed in their return to their families and communities. 
 
The SBCRC continues to grow from its inception in 2011.  SBCRC meetings normally 
average 45 to 60 different agencies.  These agencies include various San Bernardino 
County departments, city police departments, state and federal agencies, and local 
community- and faith-based organizations.  The purpose of meetings is to provide 
information to the public, law enforcement and policy makers on national, state, and local 
reentry efforts to make San Bernardino County communities safer. 
 
2014 was an exceptionally exciting year.  The collaborative efforts of the Department of 
Public Health, San Bernardino County Probation Department, and the Sheriff’s Glen Helen 
Rehabilitation Center were able to begin the Bridging Reentry Integration by Driving Goal-
oriented Effective Strategies (BRIDGES) Project.  The goal of BRIDGES is to provide the 
post-incarcerated within the geographic boundaries of the County of San Bernardino with 
services facilitating comprehensive services for successful reentry into the community with 
an emphasis on ensuring stable housing.   
 
The BRIDGES project will serve a cohort of 89 individuals (approximately 80% male, 20% 
female), ages 18 and over, high risk (as identified by COMPAS), being released into Post 
Release Community Supervision (PRCS) into the County of San Bernardino, and who are 
or are at risk of becoming homeless. The facility from which participants will be identified is 
the Glen Helen Rehabilitation Center (GHRC).  GHRC is San Bernardino County’s primary 
facility for housing both male and female inmates sentenced to County commitments. 
 
2015 will be another exciting year.  The SBCRC’s workgroups will continue to work towards 
completing the tasks identified in our strategic plan.  The BRIDGES Project is expected to 
be completed during 2015.  It is expected that the SBCRC’s membership will continue to 
grow and that our stakeholders will continue to provide updates, data, and other pertinent 
information to the SBCRC and community. 
 

The SBCRC looks forward working with our stakeholders and our communities as we enter 

2015. 
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About Us  
 

FORMATION OF THE COLLABORATIVE 
 

The Congregations Organized for Prophetic Engagement (COPE) is an Inland Empire 
organization that focuses on building the capacity of clergy, laity, and community leaders in 
African American congregations that engages in public policy initiatives that lead to 
innovative programs and stronger communities. COPE became interested in the formation 
of a Public Health Reentry Initiative in 2007 due to a concern that the health care needs of 
recently released parolees were not being met and resulting in a negative impact on the 
families and communities that receive them. 
 
In response to the concerns posed at the State level, by other Counties, and the community 
at large, the Public Health Department (DPH) formed a San Bernardino County Reentry 
Task Force in collaboration with COPE and its member congregations. The purpose of the 
Reentry Task Force was to draft policy recommendations that would be presented to the 
Board of Supervisors to address the issue of parolee reentry and the corresponding 
complex health and community issues as a result.  
 
The policy recommendation, titled “San Bernardino County Public Health Re-Entry Task 
Force Policy Recommendations”, was presented to the Board that identified six key barriers 
and gaps in services and 16 policy recommendations for improving collaboration between 
California Department of Corrections and Rehabilitation (CDCR) and the County. Through 
this effort, the DPH received funding through the Second Chance Act Adult Offender 
Reentry Planning Program Grant from the U.S. Department of Justice to develop a set of 
collaborative and evidence-based strategies to respond to the unmet needs of the reentry 
population. 
  
SBCRT was renamed the San Bernardino County Reentry Collaborative (SBCRC) in 2011. 
The new name encompasses a comprehensive approach with community organizations 
and local government building upon past efforts and forging new partnerships to develop a 
comprehensive plan for the successful reintegration of ex-offenders returning to the 
community. 
 
GOALS AND OBJECTIVES 
 

The purpose of SBCRC is to develop and implement the strategic plan to improve 
reintegration of the recently incarcerated into our communities and ultimately reduce 
recidivism rates over the next five years by achieving following goals and objectives:  
 

• Make communities safer by researching and implementing best practices to reduce 
recidivism; 

 

• Strengthen “first responders” by providing faith and community based organizations 
with the expertise and infrastructure to be self-sustaining;  

 

• Collect and analyze data ongoing to identify gaps in services and resources and 
establish a framework to provide services in an efficient and cost effective manner;  

 

• Identify new stakeholders and strengthen existing partnerships to address the public 
health, public safety, and social concerns related to reentry population; and  

 

• Develop a marketing plan to educate stakeholders, policy makers, and community 
leaders about the benefits of strengthening the continuum of pre- and post-release 
services.  
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Meetings Summary 
 
The San Bernardino County Reentry Collaborative (SBCRC) consistently met during 2014.  
Each monthly meeting consisted of presentations from various agencies and their resources 
that affect our reentry population, our stakeholder holder reports, the SBCRC workgroup 
and BRIDGES reports, and legislative updates.  As previously mentioned, our attendance 
counts were anywhere from 45 to 60 individuals.  These meetings were held on alternating 
Wednesdays and Fridays to ensure participation of all stakeholders.  These meetings were 
held in both the City of San Bernardino and in the High Desert. 
 
Below is a list of our monthly meetings, the presentations, and what stakeholder reports and 
updates where given. 

 
MONTH PRESENTATION REPORTS AND UPDATES 

January Sheriff’s Dept. INROADS Program 

United Way 211 Reentry Program (211) 
Interagency Council on Homelessness (ICH) 
Faith Advisory Council  for Community 
Transformation (FACCT) 
SBCRC Workgroup (Workgroup) 
 

February 
SB County Procurement Services 
Probation Dept. Reentry Services  
 

ICH, 211, FACCT, Workgroup 

March 
Workforce Development Dept. Reentry 
Services 
 

ICH, 211, FACCT, Workgroup 

April Sheriff Dept.’s HOPE Program 
ICH, 211, FACCT, Workgroup, Probation Dept. 
(Probation) Cal State Reentry Initiative (CSRI) 
 

May 
Probation Dept.’s Reentry Services 
 

ICH, 211, FACCT, Workgroup, Probation, CSRI 

June 
No meeting held 
 

No meeting held 

July 
United Way 211’s Reentry Program 
 

ICH, 211, FACCT, Workgroup, Probation, CSRI 

August 
Fontana and Rialto Police Dept.’s 
Reentry Support Teams 
 

ICH, 211, FACCT, Workgroup, Probation, CSRI 

September 
REACH Out Programs and Services 
 

ICH, 211, FACCT, Workgroup, Probation, CSRI 

October 
Moline Healthcare and Affordable Care 
Act / Covered California 
 

ICH, 211, FACCT, Workgroup, Probation, CSRI  

November 
No meeting held due to holidays 
 

No meeting held due to holidays 

December 
No meeting held due to holidays 
 

No meeting held due to holidays 
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2014 Accomplishments 
 
2014 marked a year of many accomplishments for the San Bernardino County Reentry 
Collaborative (SBCRC).  These accomplishments were successful due to the support 
we received from our stakeholders and partners.  Our accomplishments include: 
 

• BRIDGES Project 

• Sharing of Data and Reports 

• Faith Advisory Council For Community Transformation (FACCT) 
 
 
BRIDGES 
 

In October 2013, the San Bernardino County Reentry Collaborative (SBCRC) received 
funding through the FY 2013 Second Chance Act Two-Phase Adult Reentry Demonstration 
Program Grant.  This grant is currently being used to fund a recidivism reduction program 
called Bridging Reentry Integration by Driving Goal-oriented Effective Strategies 
(BRIDGES). 
 
The BRIDGES demonstration project will facilitate the provision of critically needed reentry 
services such as access to housing, medical care, and mental health and substance abuse 
treatment to a cohort of at least 89 medium to high risk individuals being released into Post 
Release Community Supervision (PRCS) as a result of Assembly Bill (AB) 109. 
 
The goal is to provide support for the development and implementation of comprehensive 
and collaborative strategies that address the challenges faced by offenders while they are 
incarcerated (pre-release) to prepare them for the challenges they will face as they work to 
successfully reintegrate into the community (post-release) resulting in a reduction in 
recidivism. 
 
Through BRIDGES, the SBCRC and its partners: 
 

• Will focus pre-release reentry planning and post-release services on specific 
risks/needs that impact reentry success to reduce recidivism; 
 

• Provide Intensive Case Management three months pre-release to engage and build 
trust with participants and work closely with the Detention Facility staff on reentry 
planning; 
 

• Pre-enroll participants in eligible services such as housing, mental health/substance 
abuse treatment, and eligible Affordable Care Act medical care; 
 

• Continue BRIDGES services six months post-release to ensure linkages to needed 
services such as employment, cognitive-behavioral and anger management classes; 
 

• Provide training to BRIDGES staff and to SBCRC partner agencies serving the post 
incarcerated on evidenced-based practices used to reduce the risk of recidivism; and 
 

• Identify housing needs, catalogue, and coordinate existing services to achieve 
permanency and stability in housing 
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SHARING OF DATA AND REPORTS 
 

2014 SBCRC meetings also included reports from various stakeholders that included the 
CA State University Reentry Initiative (CSRI), the Interagency Council on Homelessness 
(ICH), the Faith Advisory Council for Community Transformation (FACCT), United Way 
211’s Reentry Program, and San Bernardino County’s Probation Department.  
Representatives from these agencies provided written monthly updates, presented at 
SBCRC meetings, and provided handouts that were disseminated to stakeholders and to 
the general public.  These reports were also uploaded into the SBCRC’s website. 
 
In addition to Probation’s monthly report, which reports out what referrals were given, the 
county agencies that received these referrals also reported their results.  The Transitional 
Assistance Department (TAD) provided how many were referred to their agency, how many 
people were enrolled in MediCal and Food Stamps, and how many were denied.  The 
Workforce Development Department (WDD) provided a similar report.  Their reports consist 
of how many people were referred to their agency, how many WDD classes were given, 
how many attended these classes, and how many received a job due to these efforts. 

 
FAITH ADVISORY COUNCIL FOR COMMUNITY TRANSFORMATION (FACCT) 
 

Faith Advisory Council for Community Transformation (FACCT) is comprised of a core 
group of Pastors, faith- and community-based leaders with a mission to train religious and 
lay leaders to develop the capacity to deliver services dedicated to promoting healthy 
communities and assist faith based organizations (FBO) throughout the Inland Empire; and 
to protect and revitalize the communities in which they live, work, and worship.  
 
The mission of FACCT will serve as the coordinating agency of local FBOs to implement its 
strategic plan to impact Public Health and Safety by addressing the needs of our local 
communities. With the use of comprehensive asset and resource assessment tools, FACCT 
will identify which FBOs are best prepared to assist our local government agencies. The 
FACCT will develop an educational toolkit designed to train FBOs and lay leaders on how to 
partner with government, collaborate with other organizations, and build capacity around 
healthy communities and social service provision to low income families which include the 
formerly incarcerated. 
 
FACCT will serve as a network of FBOs that government agencies can access to provide 
services to our communities most vulnerable populations.  FACCT will include FBOs from 
all parts of our County. 
 
To date, FACCT has: 

 Secured a cohort of 14 churches 

 Developed a set of ByLaws 

 Provided several trainings to various churches in the High Desert that includes: 
o Procurement training 
o Securing Grant Funds 

 Developed a curriculum for training its current cohort of churches 

 Received funding from Probation for one of its members for transportation services 

 Received 501(c) 3 designation from the Internal Revenue Services (IRS) 
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Stakeholder Reports 

 

The following are summaries from our reporting stakeholders and partners.  These 
summaries include reports and updates from: 
 

• Probation Department 

• CA State University Reentry Initiative (CSRI) 

• Transitional Assistance Department (TAD) 

• Workforce Development Department (WDD) 

• United Way 211 Reentry Program 
 
PROBATION DAY REPORTING CENTERS (DRC) REPORTS AND UPDATES 
Nearly all individuals incarcerated in San Bernardino County have complex challenges and 
needs that will contribute to the likelihood that they may recidivate.  These challenges and 
needs include: 

 
• Mental Health and Substance Abuse — San Bernardino County Probation reports that 

from January 2014 to December 2014, 33% of those on Post-Release Community 
Supervision received referrals for mental health and substance abuse disorders. 
 

• Employment — San Bernardino County Probation reports that from January 2014 to 
December 2014, 28% of those on Post-Release Community Supervision received referrals 
for education and employment services. 
 

• Social and Welfare — San Bernardino County Probation reports that from January 2014 
to December 2014, 29% of those on Post-Release Community Supervision received 
referrals for social and welfare services. 

• NOTE:  TAD counts and Feed Our Sheep Food Pantry were combined. 
 

• Public Health — San Bernardino County Probation reports that from January 2014 to 
December 2014, 7% of those on Post-Release Community Supervision received referrals 
for public health and medical services. 
 

• Child Support — San Bernardino County Probation reports that from January 2014 to 
December 2014, 2% of those on Post-Release Community Supervision received referrals 
for child support and other family services. 
 

• Public Defender — San Bernardino County Probation reports that from January 2014 to 
December 2014, 2% of those on Post-Release Community Supervision received referrals 
for legal aid services 

 

JANUARY 2014 – DECEMBER 2014 PROBATION DRC REFERRALS 

AGENCY COUNT PERCENT 

DBH cases referred 2326 33% 

TAD cases referred 1511 22% 

Public Health  cases referred 465 7% 

WDD cases referred 1951 28% 

Victor Valley Rescue Mission/Feed Our Sheep Food Pantry 505 7% 

Child Support Services 130 2% 

Public Defender Legal Aid Clinic 112 2% 

Total 7000 100% 
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CALIFORNIA STATE SAN BERNARDINO REENTRY INITIATIVE (CSRI) REPORTS 

AND UPDATES 

The California State San Bernardino Reentry Initiative (CSRI) has three locations located in 
the cities of San Bernardino, Victorville, and Moreno Valley.  CSRI, under a contract from 
the California Department of Corrections and Rehabilitation (CDCR), and partnering 
agencies provides basic programming services to parolees returning to the Inland Empire 
from California prisons to help in reducing recidivism, increasing community safety and 
breaking the cycle of generational incarceration.  Mission of the CSRI is to increase public 
safety, reduce recidivism, and break the cycle of generational incarceration through 
comprehensive programming in a constructive environment. 
 
CSRI has served more than 1,836 individuals since opening in 2011.  The participants, 
referred to as students, are assisted with an educational program that benefits the entire 
community with its impact on the reduced local recidivism.  CSRI’s model focuses on both 
the needs of the students as well as court-mandated requirements.  While at CSRI, a 
student enrolls in his/her court-mandated anger management, domestic violence, and/or 
substance abuse program and the students are then offered the opportunity to choose other 
courses that appeal to them, such as introduction to computers, parenting, or GED 
preparation. 

 

CSRI 2014 PERFORMANCE INDICATORS 

   Victorville 
San 

Bernardino 
Moreno 
Valley 

Total 

Served YTD 207 266 232 705 

Average Caseload 68 100 94 87 

Actively Employed 18 68 44 130 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

COST COMPARISON PER PERSON 

Incarcerated - Daily $129.05  

CSRI - Daily $48.48  

    

37% 

30% 

16% 

15% 

2% 

Ethnicity of CSRI 
Students 

African
American
Latino/a

Other

Caucasian

Asian

41% 

50% 

9% 

Education Level of CSRI 
Students 

No Degree

High School

Some College
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As demonstrated the table and graphs, CSRI activities resulted in the following numbers for 
2014: 
 

 705 students were given services for 2014, 

 The average caseload for all three locations is about 87 students, and 

 130 students gained employment. 
 

 
Additionally, CSRI reports that the students’ demographics show that: 

 

 37% identify themselves as African American 

 30% identify themselves as Hispanic 

 16% identify themselves as Other 

 15% identify themselves as Caucasian 

 2%  identify themselves as Asian 

 50% have a high school diploma 

 41% have less than a high school diploma 

 9% have some college 
 
Most impressively, the data shows the savings of CSRI providing services versus providing 
services to individuals while they are incarcerated.  The Legislative Analyst Office reports 
that it costs about $129 per day to provide services to incarcerated individuals.  CSRI 
reports the services that they provide amount to a daily cost of $48.48. 
 
The table below lists the various services that are provided to CSRI students. 
 

COURSE OFFERINGS AT CSRI 

Batterer's Intervention Critical Thinking 

Substance Abuse Education and Counseling Community Reintegration 

Anger Management Parenting Skills 

Pre-Employment Basic Computer Skills 

Career Development Basic Writing Skills 

GED Preparation Health Education 

Cognitive Behavioral Strategies CSRI Alumni Club 

IRS Tax Clinic Public Speaking 
 

NOTE:  There are representatives from CSRI at each of our Reentry Collaborative meetings 
for more information. 
 

 

  



9 

 

TRANSITIONAL ASSISTANCE DEPARTMENT (TAD) REPORTS AND UPDATES 

2014 Transitional Assistance Department (TAD) 
Annual By Month Counts 

Month Approved Denied Pending 

JANUARY 33.8% 2.3% 63.9% 

FEBRUARY 58.7% 1.7% 39.7% 

MARCH 68.6% 2.9% 28.5% 

APRIL 70.3% 0.9% 28.8% 

MAY 82.3% 2.3% 15.4% 

JUNE 74.6% 0.7% 24.6% 

AUGUST 77.3% 3.1% 19.5% 

SEPTEMBER 78.6% 4.9% 16.5% 

OCTOBER 55.5% 5.5% 39.0% 

NOVEMBER 57.0% 2.8% 40.1% 

DECEMBER 67.3% 2.0% 30.7% 

AVERAGE 65.8% 2.6% 31.5% 

 
The Transitional Assistance Department (TAD) has Eligibility Workers located at each of 
Probation’s Day Reporting Centers (DRC).  The TAD Eligibility Workers are able to process 
Medi-Cal and CalFresh (formerly known as Food Stamps) Applications.  Those individuals 
who are under Probation’s supervision can meet with the Eligibility Worker, ask questions, 
and submit an application for assistance. 
 
As you can see from the table and graph above, there is only an average 2.6% denial of 
applications, 65.8% approval rate, and a 31.5% pending rate.  The pending rate is due to 
the time it takes to process an application.  An application can take up to 45 days for Medi-
Cal and 30 days for CalFresh to process.  For example, a Medi-Cal application submitted 
January 29

th
 will be marked as pending for January, can still be pending in February, and 

finally processed in March. 
 
The reason for the denials of the application is if the applicant did not provide the necessary 
verifications or complete the process as required by Federal and State regulations.  
 
There is a report that gives these counts on a monthly basis located in the appendix 
section.  There are representatives from WDD, 211, TAD, and Probation at each of our 
Reentry Collaborative meetings for more information. 

 
 
 
Note:  The numbers provided are simply a snapshot or count of applications from the 

previous month taken from TAD’s C-IV system.  These numbers are a point in time 
count for each month and could contain rollover from the previous months.   
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NOTE:  Numbers for November and December are lower than usual for two reasons.  

The holidays resulted in less available days and staff to provide WDD services.  

In addition, the data for November and December were not fully available at the 

time of the publication of this report. 

 
 

2014 Workforce Development Department                                              
Annual Count by Month 

Month 
Clients 
Seen 

Workshops 
Workshop 
Attendees 

Employed 

JAN 114 22 73 12 

FEB 138 23 124 12 

MAR 156 24 114 14 

APR 105 29 94 21 

MAY 144 27 94 19 

JUN 159 26 141 10 

JUL 83 25 74 18 

AUG 117 26 71 21 

SEPT 124 30 87 18 

OCT 109 25 54 22 

NOV 38 8 22 8 

DEC 22 2 7 1 

TOTAL 1309 267 955 176 

AVG 125 26 93 17 

     

Average 
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The Workforce Development Department (WDD) has staff located at each of Probation’s 
Day Reporting Centers (DRC) on select days.  WDD staff are able to work with individuals 
recently released from incarceration on their employment needs.  These individuals on 
supervision meet with the WDD, ask questions, and receive assistance with job 
applications, job leads, and resume building... 
 

As you can see from the table and graph, the WDD reentry activities resulted in the 
following numbers for 2014: 
 

 1309 individuals seen, 

 267 WDD workshops delivered, 

 955 individuals that attended WDD workshops, and 

 175 individuals gaining employment. 
 

Additionally, the data provides monthly averages for WDD activities.  These monthly 
averages resulted in: 
 

 125 individuals assessed, 

 Conducted 26 workshops, 

 93 individuals attending these workshops, and 

 17 individuals gaining employment. 
 

Note:  The months of November and December are excluded from these averages 
due to missing data. 

 

There is a report that gives these counts on a monthly basis located in the appendix 
section.  There are representatives from WDD, 211, TAD, and Probation at each of our 
Reentry Collaborative meetings for more information. 
 

UNITED WAY 211 REENTRY PROGRAM REPORTS AND UPDATES 

The Inland Empire’s 211 Reentry Program includes a hotline for those recently released 
from incarceration to speak with a reentry specialist.  Those trying to reintegrate into the 
community, regardless the type of supervision, can call the reentry hotline, speak with a 
peer about issues and barriers the caller is facing, and receive vital information and referrals 
to appropriate service providers.  Typical issues range from housing, food, mental health, 
substance abuse, job referrals, and de-escalation efforts and many others. 
 

A representative from the reentry hotline reports on a monthly basis to the reentry 
collaborative.  These monthly reports consist of the caller statistics, success stories, and 
other pertinent information.   
 

For year ending 2014 (from January 2014 – December 2014), the 211 Reentry Program 
reports: 

 Over 67% of reentry callers have children in their household. 

 41% reentry callers report that they started their criminal history as minors and 59% 
as adults. 

 Reentry callers report supervision status as: 
 

County Probation 49% 

State Parole 16% 

Federal Probation 1% 

Discharged / Completed 34% 

Still in Custody 0% 



12 

 

 
• Reentry callers report their identity as: 

 

White 24% 

Black 37% 

Hispanic / Latino 30% 

Other 9% 

 
• Hotline callers consisted of:   

 

Third Party 27% 

Self-reported 34% 

Other 27% 

Message Left   9% 

Repeat Callers 10% 

Different County   2% 
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San Bernardino County  
Reentry Facts and Trends 

 
• In April 2011, the California Legislature passed 

Assembly Bill 109, the California Public Safety 
Realignment Act of 2011, which allows for current 
non-violent, non-serious, and non-sex offenders, 
who after they are released from California State 
prison, are to be supervised at the local County 
level 

 
• San Bernardino County ranks second in the 

number of persons currently incarcerated and on 
parole in California. 

 
• San Bernardino County ranks third in the number 

of persons currently incarcerated and on parole in 
the nation. 

 
• Of California’s 58 counties, San Bernardino County 

is ranked third for the number of adult 
probationers. 
 

• Since October 2011, San Bernardino County has 
received over 9600 Post Release Community 
Supervision cases.  This resulted in an anticipated 
increase of approximately 27% of prior estimates. 
 

• From January 2014 – December 2014, over 67% 
of reentry callers have children in their household. 
 

• From January 2014 – December 2014, 41% 
reentry callers report that they started their criminal 
history as minors and 59% as adults. 
 

• From January 2014 – December 2014, reentry 
callers report that they are on: 

 

County Probation 49% 

State Parole 16% 

Federal Probation  1% 

Discharged / Completed 34% 

Still in Custody   0% 

 
• From January 2014 – December 2014, 

reentry callers report that they identify 
themselves as: 

 

White 24% 

Black 37% 

Hispanic / Latino 30% 
Other 9% 

San Bernardino County  
Reentry Challenges and Needs 

 
Nearly all individuals incarcerated in San Bernardino 
County have complex challenges and needs that will 
contribute to the likelihood that they may recidivate.  
These challenges and needs include: 

 
• Housing and Homelessness — The 2013 San 

Bernardino County Homeless Count and 
Subpopulation Survey suggests a tangible link 
between incarceration and homelessness in the 
County. This report notes that 22% of men and 
women who were counted while living on the 
streets stated they were released from 
correctional institutions, such as a prison or jail, 
after serving a court-ordered sentence during the 
12 months prior to the count. Of the total adults 
who were counted, 24.3% of men and 18% of 
women reported that they were released from a 
correctional institution 12 months prior to the 
count. 
 

• Mental Health and Substance Abuse — San 
Bernardino County Probation reports that from 
January 2014 to December 2014, 33% of those on 
Post-Release Community Supervision received 
referrals for mental health and substance abuse 
disorders. 
 

• Employment — San Bernardino County Probation 
reports that from January 2014 to December 2014, 
28% of those on Post-Release Community 
Supervision received referrals for education and 
employment services. 
 

• Social and Welfare — San Bernardino County 
Probation reports that from January 2014 to 
December 2014, 29% of those on Post-Release 
Community Supervision received referrals for 
social and welfare services. 
 

• Public Health — San Bernardino County 
Probation reports that from January 2014 to 
December 2014, 7% of those on Post-Release 
Community Supervision received referrals for 
public health and medical services. 
 

• Child Support — San Bernardino County 
Probation reports that from January 2014 to 
December 2014, 2% of those on Post-Release 
Community Supervision received referrals for child 
support and other family services. 

San Bernardino County Reentry Fact Sheet 
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FY 2011 Second Chance Act Adult Offender Reentry 
Planning Program Grant: 

In September 2011, the San Bernardino County 
Reentry Collaborative (SBCRC) received funding 
through the Second Chance Act Adult Offender Reentry 
Planning Program Grant from the United States 
Department of Justice to further develop a set of 
comprehensive strategies to enhance public safety and 
reduce recidivism though rehabilitation and reentry 
services.  This strategic plan represents the County’s 
ongoing commitment to build and provide collaborative, 
evidenced-based problem solving strategies that 
address systemic challenges leading to safer 
communities in San Bernardino County. 

Additionally, in September 2012, the San Bernardino 
County Board of Supervisors accepted the SBCRC 
Strategic Plan, which identified six over-arching system-
wide strategies aimed at reducing the number of adult 
offenders who return to custody. Each strategy 
integrates a holistic, collaborative, and system based 
approach. Those six strategies were: 

1. Provide capacity building to include flexible 
partnerships, research, and cataloging of best 
practices. 
 

2. Provide a systemic collaborative approach that 
includes intergovernmental (cities, County, and 
State), faith based, and community organizations 
who are equal contributors. 
 

3. Provide high quality rehabilitation services pre- and 
post-release. 
 

4. Increase public awareness regarding rehabilitation 
as part of a comprehensive public safety strategy 
through marketing, communication and outreach. 
 

5. Maximize and sustain a comprehensive system of 
reentry services by managing human and economic 
resources by establishing a solid infrastructure, 
data collection mechanism and implementing key 
sustainability actions. 
 

6. Apply continuous data collection treatment and 
reporting strategies in order to implement periodic 
program refinement. 

 
 
 

 

 

 

FY 2013 Second Chance Act Two-Phase Adult 
Reentry Demonstration Program Grant:  Planning 
and Implementation: 

In October 2013, the San Bernardino County Reentry 
Collaborative (SBCRC) received funding through the 
FY 2013 Second Chance Act Two-Phase Adult Reentry 
Demonstration Program Grant.  This grant is currently 
being used to fund a recidivism reduction program 
called Bridging Reentry Integration by Driving Goal-
oriented Effective Strategies (BRIDGES). 

The BRIDGES demonstration project will facilitate the 
provision of critically needed reentry services such as 
access to housing, medical care, and mental health and 
substance abuse treatment to a cohort of at least 90 
medium to high risk individuals being released into Post 
Release Community Supervision (PRCS), as a result of 
Assembly Bill (AB) 109. 

The goal is to provide support for the development and 
implementation of comprehensive and collaborative 
strategies that address the challenges faced by 
offenders while they are incarcerated (pre-release) to 
prepare them for the challenges they face as they work 
to successfully reintegrate into the community (post-
release) resulting in a reduction in recidivism. 

Through BRIDGES, the SBCRC and its partners: 

• Will focus pre-release reentry planning and post-release 
services on specific risks/needs that impact reentry 
success to reduce recidivism. 

 
• Provide Intensive Case Management three months pre-

release to engage and build trust with participants and 
work closely with the Detention Facility staff on reentry 
planning. 

 
• Pre-enroll participants in eligible services such as 

housing, mental health/substance abuse treatment, and 
eligible Affordable Care Act medical care. 

 
• Continue BRIDGES services six months post-release to 

ensure linkages to needed services such as 
employment, cognitive-behavioral and anger 
management classes, enhancing Probation Officer 
supervision. 

 
• Provide training to BRIDGES staff and to SBCRC 

partner agencies serving the post incarcerated on 
evidenced-based practices used to reduce the risk of 
recidivism. 

 
• Identify housing needs, catalogue, and coordinate 

existing services to achieve permanency and stability in 
housing. 

SBCRC Grant Funded Initiatives 
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APPENDIX 
United Way 211 Reentry Program’s 2014 annual data 

 

 Total to Date 
Jan. – Dec. 2014 

Third Party 144 

Self-Report 185 

Message Left 144 

Repeat Callers 56 

Different County 12 

TOTAL CALLS 
RECEIVED 

541 

 

 Total to Date 
Jan. – Dec. 2014 

RECEIVED A REFERRAL 90% 

 

SELF-REPORT INTAKE 
FORM 

Total to Date 
Jan. – Dec. 2014 

Completed 140 

Refused 45 

 

** Totals to Date include all people who filled in forms from 

January 2014 to December 2014 
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United Way 211 Reentry Program’s 2014 annual data (Continued) 
 

 

CALLERS WITH CHILDREN 
Total to Date 

Jan. – Dec. 2014 

Percent of Callers with Children 67% 

Total Children Among All Callers 285 

Total Children 5 and Under 61 

 

CRIMINAL HISTORY 
Total to Date 

Jan. – Dec. 2014 

Started as a Juvenile 41% 

Started as an Adult 59% 

 

TYPE OF SUPERVISION 
Total to Date 

Jan. – Dec. 2014 

County Probation 49% 

State Parole 16% 

Federal Probation 1% 

Discharged / Completed 34% 

Still in Custody 0% 

 

ETHNIC BACKGROUND / 
RACE 

Total to Date 
Jan. – Dec. 2014 

White 24% 

Black 37% 

Hispanic / Latino 30% 

Other 9% 
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Cal State San Bernardino Reentry Initiative (CSRI) Statistics 

CSRI 2014 PERFORMANCE INDICATORS 

 
Victorville 

San 
Bernardino 

Moreno 
Valley 

Total 

Served YTD 207 266 232 705 

Average Caseload 68 100 94 87 

Actively Employed 18 68 44 130 

 

DEMOGRAPHICS OF CSRI STUDENTS 

Ethnicity   Education Level   

African American 37% No Degree 41% 

Latino/a 30% High School 50% 

Other 16% Some College 9% 

Caucasian 15% 

  

Asian 2% 

    

Average Age  36 

Average Age of First Drug Use 12 

Average Prior Arrest 12 

Total Incidents of Violence at CSRI 0 

 

 

 

 

 

  

COST COMPARISON PER PERSON 

Incarcerated - Daily $129.05  

CSRI - Daily $48.48  

    

37% 

30% 

16% 

15% 

2% 

Ethnicity of CSRI 
Students 

African
American
Latino/a

Other

Caucasian

Asian

41% 

50% 

9% 

Education Level of CSRI 
Students 

No Degree

High School

Some College
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Probation’s 2014 annual data 
 

 
 
  

Date: January 2015 

I. PRCS Cases received since 10/1/11- 9605 – 27% higher than expected 

PRCS releases since 10/1/11 8947 

Number of  cases received from out-of-county transfer in 658 

Active Supervision Cases on December 31, 2014 2482 

Female population  8% 

Male population 92% 

II. Day Reporting and Reentry Services Centers Intakes – From 1/1/14-12/31/14 

 Case referred does not represent number of enrollments 

Central 3057 

DBH cases referred 780 

TAD case referred 452 

Public Health cases referred 86 

WDD cases referred 879 

Child Support Services 72 

Public Defender Legal Aid Clinic 2 

High Desert 1287 

DBH cases referred 500 

TAD cases referred 218 

Public Health  cases referred 62 

WDD cases referred 261 

Victor Valley Rescue Mission/Feed Our Sheep Food Pantry 505 

Child Support Services 17 

Public Defender Legal Aid Clinic 110 

West End 1795 

DBH cases referred 1046 

TAD cases referred  841 

Public Health cases referred 317 

WDD cases referred 811 

Child Support Services 41 

Public Defender Legal Aid Clinic 0 

III. Housing Services Provided 
*DBH beds active does not include AOD beds 

Probation contract beds active 71 

Probation paid DBH beds active 7 

Housing Service Officers’ placements (outside contracted beds) 3 

Number of contacts by Probation Homeless Coordinators 101 

IV. DRRSC and Housing Highlights  

 Probation currently has 71 clients in probation paid housing  
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JANUARY 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 40 12 42 6 

West 

Valley 
42 8 22 2 

High 
Desert 

32 2 9 4 

Totals 114 22 73 12 

MARCH 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 40 12 50 4 

West 

Valley 
50 9 37 4 

High 
Desert 

66 3 27 6 

Totals 156 24 114 14 

MAY 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 37 13 50 11 

West 

Valley 
63 12 32 2 

High 
Desert 

44 2 12 6 

Totals 144 27 94 19 

JULY 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 24 9 18 11 

West 

Valley 
36 14 42 5 

High 
Desert 

23 2 14 2 

Totals 83 25 74 18 

SEPTEMBER 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 40 16 40 11 

West 

Valley 
56 12 37 4 

High 
Desert 

28 2 10 3 

Totals 124 30 87 18 

NOVEMBER 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 14 6 14 4 

West 

Valley 
0 0 0 0 

High 
Desert 

24 2 8 4 

Totals 38 8 22 8 

FEBRUARY 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 40 12 40 7 

West 

Valley 
58 9 65 2 

High 
Desert 

40 2 19 3 

Totals 138 23 124 12 

APRIL 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 37 14 42 12 

West 

Valley 
38 13 41 4 

High 
Desert 

30 2 11 5 

Totals 105 29 94 21 

JUNE 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 68 12 68 6 

West 

Valley 
47 12 61 1 

High 
Desert 

44 2 12 3 

Totals 159 26 141 10 

AUGUST 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 38 12 24 14 

West 

Valley 
62 12 44 1 

High 
Desert 

17 2 3 6 

Totals 117 26 71 21 

OCTOBER 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 22 11 20 14 

West 

Valley 
64 12 26 3 

High 
Desert 

23 2 8 5 

Totals 109 25 54 22 

DECEMBER 

Office 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

Central 0 0 0 0 

West 

Valley 
0 0 0 0 

High 
Desert 

22 2 7 1 

Totals 22 2 7 1 

Workforce Development Department’s (WDD) 2014 annual data by month 
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2014 Workforce Development Department (WDD)                               

Annual Counts by Month 

Month 
Clients 

Seen 
Workshops 

Workshop 

Attendees 
Employments 

JAN 114 22 73 12 

FEB 138 23 124 12 

MAR 156 24 114 14 

APR 105 29 94 21 

MAY 144 27 94 19 

JUN 159 26 141 10 

JUL 83 25 74 18 

AUG 117 26 71 21 

SEPT 124 30 87 18 

OCT 109 25 54 22 

NOV 38 8 22 8 

DEC 22 2 7 1 

TOTALS 1309 267 955 176 

AVG 125 26 93 17 

 

Note:  Averages do not include Nov and Dec as these numbers were not fully available during the 

time this report was published. 
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Transitional Assistance Department’s 2014 annual data by month 

 
 

JANUARY 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 17 14   1   2   

DRC - RC MC 32 0   0   32   

DRC - SB FS 11 10   0   1   

DRC - SB MC 24 1   0   23   

DRC – VV FS 19 17   0   2   

DRC - VV MC 30 3   2   25   

Total FS   47 41   1   5   

Total MC   86 4   2   80   

Totals   133 45 33.8% 3 2.3% 85 63.9% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FEBRUARY 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 13 13   0   0   

DRC - RC MC 24 0   0   24   

DRC - SB FS 14 12   2   0   

DRC - SB MC 19 3   0   16   

DRC - VV FS 25 25   0   0   

DRC - VV MC 26 18   0   8   

Total FS   52 50   2   0   

Total MC   69 21   0   48   

Totals   121 71 58.7% 2 1.7% 48 39.7% 

MARCH 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 22 20   1   1   

DRC - RC MC 25 0   1   24   

DRC - SB FS 8 6   2   0   

DRC - SB MC 23 15   0   8   

DRC - VV FS 26 26   0   0   

DRC - VV MC 33 27   0   6   

Total FS   56 52   3   1   

Total MC   81 42   1   38   

Totals   137 94 68.6% 4 2.9% 39 28.5% 

APRIL 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 14 13   1   0   

DRC - RC MC 25 3   0   22   

DRC - SB FS 20 16   0   4   

DRC - SB MC 16 11   0   5   

DRC - VV FS 16 16   0   0   

DRC - VV MC 20 19   0   1   

Total FS   50 45   1   4   

Total MC   61 33   0   28   

Totals   111 78 70.3% 1 0.9% 32 28.8% 

MAY 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 21 20   1   0   

DRC - RC MC 22 2   1   19   

DRC - SB FS 15 13   1   1   

DRC - SB MC 18 18   0   0   

DRC - VV FS 24 24   0   0   

DRC - VV MC 30 30   0   0   

Total FS   60 57   2   1   

Total MC   70 50   1   19   

Totals   130 107 82.3% 3 2.3% 20 15.4% 

JUNE 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 20 19   0   1   

DRC - RC MC 26 14   0   12   

DRC - SB FS 22 12   1   9   

DRC - SB MC 24 15   0   9   

DRC - VV FS 22 21   0   1   

DRC - VV MC 28 25   0   3   

Total FS   64 52   1   11   

Total MC   78 54   0   24   

Totals   142 106 74.6% 1 0.7% 35 24.6% 

JULY 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

NOT AVAILABLE 

                  

                  

                  

AUGUST 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 19 17   0   2   

DRC - RC MC 33 24   1   8   

DRC - SB FS 11 8   2   1   

DRC - SB MC 23 14   1   8   

DRC - VV FS 23 21   0   2   

DRC - VV MC 19 15   0   4   

Total FS   53 46   2   5   

Total MC   75 53   2   20   

Totals   128 99 77.3% 4 3.1% 25 19.5% 

SEPTEMBER 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 13 12   1   0   

DRC - RC MC 21 8   0   13   

DRC - SB FS 15 13   1   1   

DRC - SB MC 21 17   2   2   

DRC - VV FS 15 14   0   1   

DRC - VV MC 18 17   1   0   

Total FS   43 39   2   2   

Total MC   60 42   3   15   

Totals   103 81 78.6% 5 4.9% 17 16.5% 

OCTOBER 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 34 15   2   17   

DRC - RC MC 27 21   1   5   

DRC - SB FS 21 13   3   5   

DRC - SB MC 18 15   0   3   

DRC - VV FS 18 9   0   9   

DRC - VV MC 46 18   3   25   

Total FS   73 37   5   31   

Total MC   91 54   4   33   

Totals   164 91 55.5% 9 5.5% 64 39.0% 
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2014 Transitional Assistance Department (TAD) 
Annual By Month Counts 

Month Approved Denied Pending 

JANUARY 33.8% 2.3% 63.9% 

FEBRUARY 58.7% 1.7% 39.7% 

MARCH 68.6% 2.9% 28.5% 

APRIL 70.3% 0.9% 28.8% 

MAY 82.3% 2.3% 15.4% 

JUNE 74.6% 0.7% 24.6% 

AUGUST 77.3% 3.1% 19.5% 

SEPTEMBER 78.6% 4.9% 16.5% 

OCTOBER 55.5% 5.5% 39.0% 

NOVEMBER 57.0% 2.8% 40.1% 

DECEMBER 67.3% 2.0% 30.7% 

AVERAGE 65.8% 2.6% 31.5% 

 
  

NOVEMBER 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count % 

DRC - RC FS 34 16   1   17   

DRC - RC MC 24 19   0   5   

DRC - SB FS 10 4   2   4   

DRC - SB MC 12 10   0   2   

DRC - VV FS 26 13   0   13   

DRC - VV MC 36 19   1   16   

Total FS   70 33 47.1% 3 4.29% 34 48.57% 

Total MC   72 48 66.7% 1 1.39% 23 31.94% 

Totals   142 81 57.0% 4 2.82% 57 40.14% 

DECEMBER 

District 
Pgm 
Code 

Total 
Apps 

Approved Denied Pending 

Count % Count % Count %& 

DRC - RC FS 30 15   0   15   

DRC - RC MC 20 16   1   3   

DRC - SB FS 12 7   1   4   

DRC - SB MC 14 14   0   0   

DRC - VV FS 14 7   0   7   

DRC - VV MC 11 9   0   2   

Total FS   56 29 51.8% 1 1.79% 26 46.43% 

Total MC   45 39 86.7% 1 2.22% 5 11.11% 

Totals   101 68 67.3% 2 1.98% 31 30.69% 
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Contact Information 
 
If you have any questions about this report, the San Bernardino County Reentry Collaborative, or how 
to get on our mailing list, please contact us at: 
 
San Bernardino County Department of Public Health 
351 N Mountain View Ave, 3

rd
 Floor 

San Bernardino, CA 92415-0010 
909-387-6495 
Jose.Marin@dph.sbcounty.gov 
 
In addition, you can visit our website at www.sbcounty.gov/sbcrc 
 

 

mailto:Jose.Marin@dph.sbcounty.gov
http://www.sbcounty.gov/sbcrc
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