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Getting Started

Establishing a vision
What do you want to do?
Who will do what & level of 
commitment required
Identify stakeholders, 
sponsors and benefits

Develop a plan
Define standards and 
procedures
Develop tools & methods
Implement, monitor, revise



Santa Clara County GIS Basemap
A Regional Cooperative Approach

Parcels, street network, addresses, orthophotos
County maintains master data set
Update sources

Cities perform updates for their areas – ETL required
Cities provide new subdivisions and addresses as input
County assessor – key change file, ownership changes

Monthly reconciliation with Assessor active role
Quarterly distribution to subscribers- active 
process



Sacramento Regional GIS Cooperative
Coordinated basemap maintenance

Parcels, street network, orthophotos, addresses

County maintains parcels & posts updated data 
to FTP site monthly for subscriber download

Street network maintenance through web based 
editing tool

Development funded through UASI grant
Leveraged existing Geoprise ArcIMS browser
Cities, County, SACOG, Regional Fire participate in edits









Editing Portal Goals

Enhance maintenance process
Standard toolset for consistency
Coordinate edits and approval
Streamline build process from common database
Reduce monthly database build effort and duration

Fulfill individual agency needs
Accountability through transaction management
Individual agency view regardless of posting status

Improve data access
Secure site for data upload and download













Regional Layer 
Maintenance Options

Basic Solution
Central county maintenance 
File transfer between data providers and publishers

Custom
Collaborative maintenance tools
Enhanced workflow
Streamlined and consistent process
Integrated quality tools

What works for you?



Next Steps

Establish subcommittee charter
Define core business needs
Develop project initiatives and prioritize
Seek sponsorship
Focus on results – not too many conflicting 
items


