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VISION DEFINED

WHAT IS THE MEANING OF VISION?

» The ability to see; sight or eyesight

» Something you imagine; a picture you see in your mind
» The act or power of imagination

» A mental image produced by the imagination

» To picture in the mind; envision

» A vivid mental image

SAN BERNARDINO
: COUNTY ‘



PERSONAL VISION

How many of you have had a vision of something
that compelled or drove you to accomplish it?

» Lose weight

> Get “the” job Jé0ms

» Become something others thought impossible

SAN BERNARDINO Preschool Services Department
< COUNTY ‘ 5



THE POWER OF VISION

“We are limited not by our abilities, but by our
vision” — Kahil Gibran
» Ordinary individuals have visions of greatness
everyday and they achieve it!
» Imagine what could happen if a county full of

individuals had a common, shared vision!!!
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THE POWER OF VISION

Welcome to the stage...Mr. Greg Devereaux!
“A leader’s role is to raise people’s aspirations for what they can become and to

release their energies so they will try to get there” — David Gergen
» State of the County
» Visionary Leader
» Board of Supervisors (BOS)
» SANBAG

Replace the current picture with a new one!!
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SAN BERNARDINO COUNTYWIDE VISION

We envision a complete county that capitalizes on the diversity of its people, its geography,
and its economy to create a broad range of choices for its residents in how they live, work, and

play.
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SAN BERNARDINO COUNTYWIDE VISION

We envision a vibrant economy with a skilled workforce that attracts employers who
seize the opportunities presented by the county’s unique advantages and provide the jobs that
create countywide prosperity.
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SAN BERNARDINO COUNTYWIDE VISION

We envision a sustainable system of high-quality education, community health, public safety,
housing, retail, recreation, arts and culture, and infrastructure, in which development
complements our natural resources and environment.
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SAN BERNARDINO COUNTYWIDE VISION

We envision a model community which is governed in an open and ethical manner, where
great ideas are replicated and brought to scale, and all sectors work collaboratively to
reach shared goals.
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SAN BERNARDINO COUNTYWIDE VISION

From our valleys, across our mountains, and into our deserts, we envision a county that is a
destination for visitors and a home for anyone seeking a sense of community and the best life
has to offer.
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SAN BERNARDINO COUNTYWIDE VISION ELEMENTS

» Education

» Environment
» Housing

> Infrastructure
» Jobs/Economy
» Public Safety
» Water

» Wellness
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San Bernardino Countywide Vision
and

Element Groups

o County of o
ﬁ San Bernardino ‘ ’
Anchor Institution
*SANBAG
Public Safety

e San Bernardino County
Superintendent of Schools
|  The Community Foundation )

BACKBONE ORGANIZATION
In order to fulfill a vision, regardiess of

distinguish this work trom other types
of collaborative efforts.

Over the life cycle of an initiative, they:




ROLE OF COUNTY GOVERNMENT

Our Job:

Our job is to create a county in which those who reside and invest can
prosper and achieve well-being.

Our Paradigm:

The County of San Bernardino is a regional government. We
understand that every aspect of the quality of life in a community is
part of an interrelated system. The County takes responsibility for
ensuring that the community has determined how, when and by whom
each element of that system is being addressed in pursuit of our shared
Vision of the county and the future we desire.

My Your
Vision | Vision

Our Vision
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SAN BERNARDINO COUNTY REGIONAL IMPLEMENTATION GOALS

Partner with all sectors of the community to support the

success of every child from cradle to career.

Establish San Bernardino County as a model in the state where
local government, regulatory agencies and communities are

truly business friendly.

YOUR CAREER =
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San Bernardino County Community Cradle to Career Roadmap

SAON BERNARDINO -

COUNTYWIDE |/

VES70), A Collective Impact Approach to Achieve Our Countywide Vision
freiilidueil L A journey to lifelong learning where every student has the “mindset and disposition” for college and career readiness™
*College and career
readiness refers to the content

knowledge, skills, and habits

that students must possess to
be successful in postsecondary
education or training that
leads to @ sustaining career.
A student who is ready for
college and career can qualify
for and succeed in entry-level,
credit-bearing college courses
without the need for remedial
or developmental coursework.

Development of college and career plans through awareness, exploration, and preparation

ACADEMIC Strong Prepared Read at grade Grade level Pass algebra |/ Pass college/ Graduate from Enter & complete Enter a sustaining Enter &
& CAREER developmental for school level by competent in integrated career readiness high school college, &/or career as a complete
READINESS foundation 3rd grade ELA/Math by by 9th grade measurement college & workforce training pr ive, d d
SUCCESS birth to 36 months the end of exam by career ready with 21st contributing citizen education &/or
INDICATORS 6th grade 11th grade (EAP) century skills certification

0-3 4-5

Years Years Kindergarten Grades 1- 3 Grades 4 -6 Grades 7 -9 Grades 10 - 11 Grade 12

Development of self concept, self control, motivation to learn, positive interaction and relationships with others, and social problem solving

PERSONAL & Age appropriate Communicates Enjoys & Makes friends & Increasing Positive self Increasing self Exploration of Lifelong learner & desire
SOCIAL interaction with needs, feelings, appropriately d & esteem & awareness & identity, attitudes, to make a lasting impact on
READINESS the envi &i interacts social rules & acceptance motivation building social values & life future generations
SUCCESS & others with others consequences of diff to d probl lving skills possibilities
INDICATORS in people & focus on the future

Community &
Faith-Based

Business &

Parents &
Labor

Family

PILLARS OF SUPPORT
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WHY SHOULD YOU CARE??

» Produce a pipeline of skilled workers
» Attract jobs

» Strengthen our economy

» Reduce crime rate

» Help us all work on the same team

» Give us hope
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SAN BERNARDINO COUNTYWIDE VISION & CRADLE TO

Pertect Time!
Pertect Opportunity!
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SAN BERNARDINO COUNTYWIDE VISION & CRADLE TO
CAREER

Questions
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WELY,
of
seeing.

Diana Alexander, Director
Preschool Services Department
Diana.alexander@psd.sbcounty.gov
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