SAN BERNARDINO COUNTY Meeting Location:
WORKFORCE INVESTMENT BOARD Lake Arrowhead Resort
EXECUTIVE COMMITTEE MEETING 27984 Hwy 189, PO Box 1699

Lake Arrowhead, Ca 92352
8:00 AM - 5:00 PM on Thursday, April 30, 2015

8:00 AM — 2:00 PM on Friday, May 1, 2015 '

Conflict of Interest Advisement

WIB members please be advised: If an item on the meeting agenda relates to the provision of services by you, your immediate family, the entity you
represent, or any person who has made $250 in campaign contributions to you during the last 12 months, or if approval or disapproval of an agenda item
would have a foreseeable material affect on an economic interest of you, your immediate family, or the entity you represent, then please follow these
procedures:

"When the agenda item is first introduced, please immediately announce that you are recusing yourself from participating in the agenda

item, and then refrain from discussing, voting on, or otherwise influencing the WIB's consideration of the agenda item."

Public Participation Advisement

For members of the public, if you wish to address the WIB concerning any matter on the agenda, please fill out a speaker card located near the entrance to
the room indicating your name and the item on which you would like to speak, and provide the card to the clerk. When the agenda item is presented to the
Board, you will be provided an opportunity to speak. If you wish to address the WIB on a matter that is not on the agenda but is within the WIB's
jurisdiction, please fill out a card with your name and the nature of the matter, and an opportunity will be provided toward the end of the meeting for your
comments. Due to time constraints, the chairperson may impose time limits on all speakers addressing the WIB.

AGENDA

8:00 AM- Thursday, April 30, 2015-CONVENE MEETING OF THE WORKFORCE INVESTMENT BOARD
EXECUTIVE COMMITTEE- Pinnacle Board Room

1. Opening- Chair Call Meeting to Order

2. Consent Items
a. Approve Minutes from March 11, 2015 Meeting

3. Discussion Items Facilitated by John McNeil, Founder and CEO of The Pacific Institute and SmartMammals
Coaching
a. Achievement Algorithm - End Result Thinking
b. What Does Success Under WIOA Look Like?
c. Proactive vs. Reactive - Proactive With Veterans, Youth (18-24 years old), and Differently-Able Clients
d. Five Years From Today View

12:00 PM- BREAK FOR LUNCH
1:00 PM- RECONVENE MEETING OF THE WORKFORCE INVESTMENT BOARD EXECUTIVE COMMITTEE-
Pinnacle Board Room

e. Acting Regionally

f. Given Our Future- Does Our Mission Still Fit?
g. Given Our Future- Does Our Vision Still Fit?
h. The Magic That Is the SBC WIB

i. Celebrate the Accomplishments of Last Year

5:00 PM BREAK FOR DAY
8:00 AM- Friday, May 1, 2015- RECONVENE MEETING OF THE WORKFORCE INVESTMENT BOARD EXECUTIVE
COMMITTEE- Pinnacle Board Room

J. Better Than It’s Ever Been Done-

k. Demand Job Focus

I. What’s Our Part Career Focus/Career Paths
m. Measuring Success

12:00 PM BREAK FOR LUNCH
12:30 PM RECONVENVE MEETING OF WORKFORCE INVESTMENT BOARD EXECUTIVE COMMITTEE- Pinnacle
Board Room



n. Legislative Activity Beyond WIOA

0. Committees of the Board

p. The Board Serving as “The Voice” for the Entire Employment Sector
g. Actions to Take

4. Information Items
a. Director report

5. Public Comments

6. Adjournment
HEHHHH?

In conformity with Government Code Section 54957.5, any writing that is a public record, that relates to an item listed on this agenda, and that will be

distributed to all or a majority of Workforce Investment Board committee members less that seventy-two (72) hours prior to the meeting for which this

agenda relates, will be available for public inspection at the time the writing is distributed. This inspection may be made at the office of the Workforce

Development Department, 215 N. D Street, Suite 301, San Bernardino, California 92415-0041, or during the meeting in Suite 201 at the same address.
Accessibility Notice

The Workforce Investment Board meeting facility is accessible to persons with disabilities. If assistive listening devices or other auxiliary aids or services
are needed in order to participate in the public meeting, requests should be made through the Staff Aide at least three (3) business days prior to the Board
meeting. The Staff Aide’s telephone number is (909) 387-9886 and the office is located at 215 N. D Street, Suite 301, San Bernardino, CA. California

Relay Service 711

This WIA Title-1 financially assisted program or activity is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.



